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H<m0rftble Edward A. Mg Q>ia«,mtt / 

Ljirtfct®r, 0£Se« of Etnorgaiiey Plaaaing 
Ezascttti've OfCico of l^e Prostdeat ^ ^ 

'v=. aBhixigi:«wa, O, C. ' " 

' f3*ar IvicDsrmOtt: 

We have recently roviowod the Agency's national Defense 
Executive Reserve pragrans as |ort of a general study of our wobi- 
lixation planning. All of oat Reservists are either current c<xssul« 
tants or former employees and most of them are 4n periodic contact 
with their spMssorlag offices on-a routlfie baeis. Accordingly, there 
has been very little need or justificidi<Mi for additiCKUil training. For 
this reason, and teeause security considerations dictate against our 
Peserviets attending regional seminars, their participation in the 
National program has been eistrcmsly limited. 

V^ e do aMicipate a eoneiderabte esqpanelon of ^te Agency in 
event of a general emergency but our primary reqvdrements for 
additimaal manpower will be personnel wi& military sHUs and status. 
Satisfactory arrangefr»«Bds have been made with the Aruied Forces 
for these estimahsd re^vdrem«ats. v\ e do« also, maintain an tnfornml 
Civilian Standby Reserve of ss^cted former employees and consul- 
tants who have indicated a willinfotess to r4tum to work for the Agency 
In event of emergency if their circumstances at the time permit. We 
anticipate inviting Ummc few of our Caectdive Reservists who are not 
now in ccnasultant ^tus to join tlds program. 
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!i> of the foirofoia^^ it it owe feeiiog tfeot <mr setivo parti* 
clpatioa ia tbo SaectAlvs* Vmoomoo progiam may b%. discontlatied. 

1 wi*h to t$0tm tilt* oppos-tmiity to osiptom* to foo aad ail member* of 
your office oAo asiix:.ial«*«r tbe f^xoeetlvo Keeeryo psrogram otir eizteere 
appreclatioa. for iho ej^elleat coopeniifiMOf «i^po?t ao4 «a^r«ta»ding 
'wfiicb we ltav€ alwofo received to 3 m Ks*mig®a:«**t of our Keserve 
uaU« aad to oUmi otw eootlsuiag aeeistaoce wheaevor you feel we can 
b« lMl|iitil* 

f 'aithluliy yowre# 


Marshall S. Carter 
Ifteuteaaot Geaeridt 

Defftdy Director 


OP/M MP O/MRB / i 
Rewritten: O/ DDCI:?vfSC/lcv 
Distribution: 


blh (29 Oct 63) 
(15 Nov 63) 


Ozig & 1 * Adse 
1 - Signing official 
1 - ER 
1 - DO/S 
1 -MMPD/MKB 
1 - C/MMPD 
Z - D/Perm 
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l^tOiAREQII iOSt Mmstor of C^rntral lst«lli^ezK!e 




Executive Registry 


t ISfttixuiAl Defem* Ixteatlve Im^nre 


1 . 31 iis wmonmitim wuggesta action m the part erf ^ Director of 
Central Ihtelli^Kiee. Such action Is deecrihed In paragn^ 5 . 

2* CIA iim partioljpated on a tekm teiis In the gowsraBOSt-wide I»» 2 U- 
tlire Kasert® program vhi<^ vm initiated under the Office of Cirli and Itefense 
Mohiltnatlon porsuaat to BjcecutlTO Order Bd. 10660 , 15 Fehruaxy 195 ^, a copy 
of ^Ich le attached at mh A. Hie oh^Kttlee of Uila progrfBs is to ostablish 
an effective nucleus zvnerve of executive talent for the civilian operatioiM 
of the goveraaent ty ideoitifyisg, recruiting^ and tsminlng «i adequate ttsaber 
of executives for see la an eraetipBear. Our unit is coB®osed <xt twemtgr ( 20 ) 
Reservists^ all «f shea ace either eorrant ccsisultantie or former ooramltmta 
or m^ploiyeee, Curr@et lirfcaraatlcm^ laeludiag umMj, oeeupatlcMaa, status and 
spomoring office la reflects at Hhb B. 

3 , Because practically ell of our Reserviste are la pwriodie contact 
vltb their sponsoring officea in their role aus cc^Ptsultants, there has been 
little need or lustifioatiaQ for them to partielpa'te in tzvdning la^c^ra^ 
such as tiume la^ertahmi Igr other Federal a^er^ies In tSm torn of regional 
smimra eu 3 d mtlonal oanfereaaces. For mwiscB, and beeawie mir Reserv- 
ists could not be openly identified with the national prograa, our anxucent 
record of particlsHation leaves sateh to be < 3 tesirod. 

4 , In view of ld» aho^^ it la prciposed that we dlseontiisie our partlci- 
paticai in the Execsrfcive Reserve and rely on the Agency's Civilian Rtandby 

( AliMil") Beserve as osnr source of additional civilian sai^JOfM^ in event of 
® 3 »rgency. Vp<m reaoammltKtlon of the siwasoring ofttoe, IXecutive Beaservlsts 
w<«ld be invited to join this progTsm when their consultant status is terai- 
mted. A yrogmoA Agency BaKpHaticn covarlng the Civilian Standly I^ssrve 
is on formal Agency coordlmticm through the Perscsmel Advisory Board, A copy 
is attached at ®ab C. 

5 , It is that the letter at ®sb D MAdxsh ixstlfl^ the Office 

of Baergency Plaiaai!;:® of our vithdrewal from the Baacutlve Beserve be signed 
and diapetched. ®ie Office <?f Psxaoanel y-ill then x^^^pare letters to iiidi- 
vi^Aal Reservists to advise them of this aotiemi a draft is attached at Hab E» 


Attachmcaits: a/s 


Barnett D. lehols 
Director of PereemeX 


Concur: 


PIQ IS 25 y! S3 " ' ■ 

- , Bn^iuty iare«tor“(k;®gwi1tr” 

The recoaaendaticsi in paragraph 5 is approved 


' ‘ i j ■> J 
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EXECUTIVE ORDER NO. 10660 

PROVIDING FOR THE ESTABLISHMENT OF A 
NATIONAL DEFENSE EXECUTIVE RESERVE 

By virtue the authority vested In me by the Constitution and laws of 
the United States, including sections 703(a) and 710(e) of the Defense Production 
Act of 1950, as amended (50 U.S.C. App. 2153(a); 2160(e) ), and as President 
of the United States, i;; is hereby ordered as follows: 

Section 1, There is hereby established in the executive branch of the 
Government a National Defense Executive Reserve to be composed of persons 
selected from various segments of the civilian economy and from government 

to be trained for employment in executive positions in the Federal Government 
during periods of emergency. 

Section 2. The Director of the Office of Defense Mobilization is hereby 
directed to institute and administer the Executive Reserve program; to 
coordinate the activities of other agencies in establishing units of the Reserve; 
to provide for appropriate standards of recruitment and training; and to issue 
necessary rules and regtilations in connection with such program. 

Section 3, The Director of the Office of Defense Mobilization in carrying 
out his responsibilities under this order may utilize the services of other 
departments and agencies in the maintenance of agency and centralized rosters 
and in the development of training programs and materials. 

Section 4. Heads of departments and agencies of the Government 
designated by the Director of the Office of Defense Mobilization, after appro- 
priate consultation, are authorized to establish units of the Executive Reserve 
and to select and designate persons to serve as members of the units. 

Section 5, Activities of persons by reason of designation as Executive 
Reservists under this order shall not include acting or advising on any matter 
pending before any department or agency but shall be limited to receiving 
training for mobilization assignments under the Reserve program. With respect 
to activities as so limited, reservists who are not full-time Government 
employees shall be exempt from the operation of sections 281, 283, 284, 434, 
and 1914 of Title 18, United States Code, and section 190 of the Revised Statutes 
(5 U.S.C. 99). 

Section 6. The Director of the Office of Defense Mobilization shall report 
to the President annually, and at such other times as may be appropriate, on the 
progress made in the development and operation of the Executive Reserve program, 

, - DWIGHT D. EISENHOWER 

THE WHITE HOUSE 

February 15, 1956 
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15- CIVILIAK RESERVE PECXJRAl ' . T1.4s paragraph prescribes policies for the 

selection and use of Civilian Reservists and provides for the establishraent of 
a centralized Directory to implement the Civilian Reserve program. 

a. GEICERAL. The Civilian Reserve is a group of selected individuals previously 
employed by or associated with CIA or its predecessor organizations who, 
because of their skills or present status . may be of assistance to the Agency 
in its recruitment or cr-utplacemont of personnel, the reporting of cover 
opportunities or investigative leads,- certain operational activities, and 
special tasks that can be performed by persons outside the Agency. The 
Civilian Reserve has additional value as a potential source of manpower in 
event of emergency or vrartime expansion. An individual who indicates his 
willingness to be considered available to render assistance should the need 
arise and his personal circumstances permit will be selected as a Civilian 
Reservist. 

b. CIVILIAN RESERVE DIRECTORY. A current centralized Directory of Civilian 
Reservists shall be established and maintained in the Office of Personnel 
in order to afford moximian Agency-wide use of individuals in the Civilian 
Reserve program. Names of individuals listed in the Directory and pertinent 
biographic information developed on these individuals shall be made avail- 
able to appropriate officials to meet specific requirements established by 
Op>erating Officials or Heads of Independent Offices. 

c. SECURITY AND COVER CONSIDERATIONG . Careful consideration shall be given 
to Agency standards and cover in selecting, contacting, and using Civilian 
Reservists . 

(l) The selection of an individual for membership in the Civilian Reserve 
must be approved from the standpioint of security by the Director of 

C-O-N-F-I-D-E-N-T-I-A-L 
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security and, whan appropriate, by the Operntlns Official or the Head 
of the independent Office who has Ourisdictlon over the activity to 
Which the individual is or vaa assigned at tlae of his separation 

from the Agency. 

(2) Every precaution shall he taken to ensure that the names oi ana infer 
surtion concerning Clvllla.i Boservlsts who have served previously in 
particularly sensitive activities for the Money are hept on a rcatrict- 
ed basis .ihd released with utmost discretion to officials having 

legitimate reciuirc-meata for such information. 

(3) Contacts winh individual Civilian Reservists regarding their possible 
use shall be euide only after clearance with the Office of Personnel. 

If u Civilian Reservist is engaged in sensitive activities for the 
Agency, all contacts with him (other than those made by officials in 
the usi«; component) shaU be suspended except in cases where proposed 
contacts arc approved by the Operating Official or the Head of the 
Independent Office having jurisdiction over the activity in which the 

Reser'/ist is engaged, 
d. SEIECTION OF CIVILIAN KESERVISTo 

(1) ae selection of a Civilian Reservist' shall be based on his potential 

for usefulness to the Money. In assessing the potential usefulness 

ef an individual consideration shall be given to his shills his past 

assig^ents in the Money or its predecessor organisations his current 

1 + niv status his attitude toward the Agency and 

or planned employment or status. 

his availability in the event of a national emergency. 

CO individuals considered to be potential-civilian Reservists, Including 

persons currently employed by the Money who are about to terminate 


suelrengloymeut, may be nordnated for Civilian Reserve status by 
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OpcratiHG Officials or other senior officials who have been or are 
officiall^^ associated with the individuals concerned, ouch nomina- 
tions maj^ be submitted to the Director of Personnel in a memorandum 
or included, in the case of present employees, on Form 1152, Request 
for personnel Action prepared at time of separation from the Agency. 

(3) Pile Office of Personnel shall ensure that reviews of Agency records 
of all individuals nominated for Civilian Reserw status including 
records of the Office of Personnel, the Office of Oecurity, the On ice 
of the Inspector C^ncr.l, the I-ledical Dtaff, and the Central Cover 
Otaff are made to determine if there is any reason why the individuals 
should not be selected for Civilian Reserve status. Subsequent to 
these reviews, the Director of Personnel shall select with the approval 
of the Director of Cocurity and the appropriate Operating Official (see 
subpai-agraph c(l) above) individuals to be contacted to determine 
their willingness to accept membership in the Civilian Resei-ve. 

REoPOUJIBILITIEG 

(1) The Director of Personnel has primary responsibility for the adminis- 
tration of tlic Civilian Reserve program. Tnis responsibility includes: 

(a) Identifying and locating, vrith the assistance of Operatinf^ 
Officials and Heads of Independent Offices, former employees and 
other individuals who are potential Civiliaii Reservists; and con- 
tacting individuals selected for Reserve status to determine 
their interest in cKjrabership in the Civilian Reserve. 

(b) Periodicaliy contacting Civilian Reservists to determine their 
continued availability for and interest in membership in the 
Civilian Reserve and to obtain other information such as changes 

3 
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in status or acquisition of new skills which may be of use to the 
Agency . 

(c) Maintaining the Civilian Reserve Directory, reviewing requirements 
for the use of Reservists, and furnishing information from the 
Directory in accordance with subparagraph b above . 

(2) Operating Officials and Heads of Independent Offices are responsible 

for advising the Director of Personnel regarding: 

(a) The potential assets of individuals being considered for Civilian 
Reserve status and vrhether the names of former members of the 
Agency whose primary potential is in sensitive operational activities 
should be included in the Directory or, if included, what restric- 
tions should be applied in regard to contacting them; and 

(b) The suspension of contacts with a Civilian Reservist who is engaged 
in operational activities and \dien he is again available for possible 
use by other ccanponents of the Agency. 

f . DJTEKT. nothing in this paragraph shall be construed as intending to restrict 
or prevent operating cemponents in the Agency from maintaining supplementary 
directories of former employees and associates of the Agency for use in specific 
operational capacities. 


4 
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titmx Mr* » 

YOU will recall that yo*i hwa la the 

Hational Defenae Sxectttiwa Haacrva ior this director 

has reviewed this prograffl aa part ©f a ge«»eral study of our 
laobiliaation planning and found tdiat our continued participation 

in the program la not juatifiad. 

"Sour willlngneao to TOia&it yourself to this wcarthwhile 
]^tional endeavor is Ji^E^^jwKsiatedf but, since tUm majority of 
our Heservista are in periodic ©caMjact with tfcwir sponsoring 
office in other capacities, there has been very little need or 
justificatiiMi for thisa to participate in training programs such 
as those undertaken by other Federal agencies in the form of 
regional seminars and natioaal conferences. In addition, cer- 
tain cover prc^leas have laeen encountered in our efforts to 
maintain a csjvert segment of the Isi^ Kational program 

>d}ich is overtly administered ai^ highly publicized. 

there is no action required on 3^3tor part e5««pt to destroy 
the Civil Defense identification Card which was issued to you 
When you entered the program. 

Again, your cooperation and willi^pjees to serve the Agency 


are greatly appreciated, 


Sincerely yours. 


SEBSiett D. Echols 
Director of Peri«nmel 

Bote. Ihi. will be 

ax. not euir«»t coamltMt. .taB «» Bpon^rtag 

A 1..^ . A.1.^ 1 -4 bm Reserve 


a not current consuxuan^ wmm ^ 
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